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About US

ArdentPro Systems provides ClO-as-a-
Servicer and  strategic  technology
consulting to organizations looking to
modernize their IT landscape and
accelerate digital transformation.

Many growing companies reach a point where technology becomes critical to
business growth but lack senior IT leadership to guide major initiatives such as
ERP implementations, cloud modernization, and digital transformation.

ArdentPro Systems bridges that gap by providing experienced CIO advisory
services on a flexible engagement model, helping organizations make better
technology decisions while controlling costs.



Founder profile

Veeraragavan - Founder & C/O Advisor

A senior IT leader with 27+ years of experience
leading enterprise technology initiatives across

manufacturing, healthcare, FMCG and engineering
industries.

Former CIO and Head of IT roles include organizations
such as Motorola, ESAB India, Chettinad Hospitals,
Sheenlac Paints, and Aachi Masala Foods. Specializes
in ERP transformation, digital strategy, and CIO
advisory services.




The Challenge and our Service

For small to mid-sized companies, hiring a
fulime CIO is often unnecessary or
underutilized. Many organizations rely on
less-experienced staff, forcing senior leaders
to spend valuable time firefighting IT issues.
This lack of direction leads to confusion and
reduced productivity.

ArdentPro Systems provides Fractional CIO
and affordable IT Management Services to
bring clarity, guidance, and effective
leadership to your IT operations.

Come, Let's do IT!



Your Key Benefits
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Reduced Scalable IT aligned
Cost with Business Goals
Executive time Less Attrition
saved

Reduced Risks
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Improved
Productivity



Our Core Services — Fractional CIO

Strategic technology leadership for companies -
that need experienced CIO guidance without Own & Govern

hiring a fulltime executive.
IT HEAD
Maintain & Support

* IT strategy and roadmap development SDM
Design & Deliver

Services include:

* IT governance and policy frameworks
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 Vendor selection and management

PM

* Technology investment planning Plan & Execute




ERP & SAP Transformation Management

Successful ERP initiatives require strong
leadership and governance.

We help organizations with:

« SAP S/4HANA migration and upgrades

* ERP implementation strategy

* ERP governance and project management

* Business process optimization



Digital Transtormation Advisory

Helping organizations modernize operations
through technology innovation.

Focus areas include:

Digital sales platforms Digital Transformation

data-driven decision systems

* process automation

* cloud adoption strategies



IT Cost Optimization

Technology investments must deliver measurable

value.
We help organizations to: 188 eomts SERVICES
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 Reduce IT operating costs &y C@g?

« Optimize vendor contracts
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* Improve IT service delivery
« Strengthen IT governance
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* Productivity and performance improvements



Selected Case studies

» SAP S/4HANA Enterprise Transformation

Successfully led SAP ECC migration and upgrades to S/4HANA, enabling
modern enterprise operations and advanced analytics.

» Nationwide Dealer Digital Platform

Designed and implemented a digital platform connecting 20,000+ dealers
across India, enabling realtime order management and sales
transformation.

> IT Infrastructure Modernization

Consolidated infrastructure and strengthened security, delivering 99%
system uptime and reduced operational incidents.



Contact us

Thank you for your valuable time and we
are happy to serve you and clarify your
queries.

ArdentPro Systems, Chennai.

Email: sales@ardentprosystems.com
Phone: +91 94449 17483

Website: https://ardentprosystems.com
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